
  Climate Action: June 17 and July 7 Workshop Outcomes 
 

At the first two GMG Climate Action Workshops, brainstorming was focussed around identifying industry priorities on this topic to help define what 
topics a potential future working group would focus on. While the overarching goals for climate action are to reduce GHG emissions, create a 
circular economy, go carbon neutral, implement greener technologies, and increase reuse and recycling of materials, the following pain points, as 
well as the solutions and strategies go further into depth in regard to the urgent issues for the industry to address.  
 

Pain Points  Solutions and Strategies Collaboration opportunities 
Collaboration 
Roadblocks 
• Too broad of a topic 
• Hesitation to create 
more groups 
• Unwillingness to 
discuss the topic 

→ Narrow down the scope into sub-working groups to direct focus on specific topics  
→ Combine efforts with existing groups (e.g. Electric Mine) and develop ways to divide the work 
into manageable sections 
→ Share value of carbon reduction and energy efficiency 
→ Encourage industry flexibility  

 
 
 
 
 
 
Develop a guideline on 
climate action based on 
collective lessons learned, 
case studies, and guidance 
and strategy provided by 
industry experts.  
 
 
 
 
 
Design a vision for a 
climate action plan, setting 
clear targets and goals. 
 
 
 
 
 
 
Gather lessons learned 
from industries similar to 
mining and identify how 
mining can adopt existing 
solutions. 
 
 
 
 
 
 

Change Management 
• Unclear 
implementation 
timeline 
• Industry-wide 
reluctance to shift to 
green technology 
• Long processes for 
obtaining permits 
• Lack of full lifecycle 
assessment evaluations 
an obstacle for funding 
GHG reduction measure 

→ Set aside capital for future opportunities for change and development 
→ Proper risk assessments for transitions, such as impacts on water availability and resiliency to 
climate related extreme weather events 
→ Using government and organization incentives for reducing energy use and transitioning to 
cleaner energy 
→ Make use of positive case studies of clean technology implementation 
→ As processes and practices change, define who will monitor sector carbon budget 
→ Assessments for physical, regulatory, and market risks 
→ Develop a better understanding of lifecycle in order to define best practices for overall carbon 
footprint reduction 
→ Define a climate risk factor of safety for life of mine designs 
 
 

Emerging Technologies 
• Difficult to convince 
executives to undergo 
transitions 
• Early adopters take on 
greater levels of risk 
• Lack of clear guidance 
 

→ New regulation frameworks must be created and implement to incorporate green technologies 
→ Analysis of enabling infrastructure of clean technology on site 
→ Encourage early lifecycle assessments to help with the development and implementation of 
new technologies 
→ Engage with regulators to build confidence in new green technology 
→ Consider alternative options to electrification such as hydrogen, solar thermal technologies, 
small modular reactors, and other green energy sources 
→ Share insights on future of costs and equipment 
→ Guidance on renewable technologies in greenfields 
 

Attitudes and 
Perceptions 
• Lack of connection 
between sustainability 
and financial disclosures 
• Renewable energies 
perceived as high risk 

→ Societal demand for low carbon future increases the demand for metals and minerals 
production 
→ Emphasis on “business as usual” not being an option, as climate change will continue to 
threaten industry if not addressed 
→ Better land management can result in carbon sequestration opportunities 
→ Emphasize corporate responsibility  
→ Use case studies to develop financial performance predictions 
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Industry and Global 
Standards 
• Lack of alignment on 
carbon pricing 
• Variability of deposits 
and operations make it 
difficult to create 
standardization 

→ Consider operations with multiple products in regard to carbon reduction reporting 
→ Borrow and learn from other industries, for example Poseidon principles (a framework for 
integrating climate considerations into lending decisions to promote decarbonization of 
international shipping) 
→ Consolidation of different standards to create guidance on implementation  

 
Bring together like-minded 
individuals for further 
collaboration on this topic.  

Education and 
Awareness 
• Low levels of 
awareness throughout 
industry 
• Lack of case studies 

→ Developing tool kits to aid companies in prioritizing activities  
→ Create library of case studies, best practices, and lessons learned 
→ Drive education internally to employees and leadership level 
→ Make use of existing resources, for example ICMM climate change principles, UN SDGs, World 
Bank: Climate Smart Mining, as well as region and nation-specific resources 

 


